ApetnA (Arete) Journal of Excellence in Global Leadership | Vol. 3 No. 1| 2025

\\ ’dpETr’] Journal of Excellence in Global Leadership
-

Restorative Justice in Mexico: An
Interconnected Approach for International
Policy Alignment and Labor Redevelopment

Lisa S. Thatcher, M.L.D.
Indiana University, Bloomington, Indiana, USA
Saint Mary-of-the-Woods College, Terre Haute, Indiana, USA

Abstract

Background: Beginning with foundational information about restorative justice, its
benefits, and how it is used internationally, the poster then presents two pocket
discussions for support of adoption. Conventionality control and the alignment of state-
level policy change to come more in alignment with restorative justice-focused
international polices highlights the progress that has been made. Historical context is
given to labor/land reform, progress from leadership corruption to transparency, and
union redevelopment so that progress may be again highlighted. Finally, justification
is given as to how these leadership-driven changes align with local cultural identity.
This is significant because of the lack of extant research that moves away from the
theoretical discussions about the benefit of adopting restorative justice policies at the
organizational development or governmental levels, instead offering readership an
example of how implementation functionally works.
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Lisa S. Thatcher's current work with Indiana University’s Center for
Evaluation, Policy, & Research (CEPR) positions her to have frequent
collaboration with universities, governmental agencies, and global
foundations to conduct social and behavioral sciences research along with
both policy and program evaluations for data-driven decision-making. Ms.
Thatcher incorporates her all-ages history museum educator past with her
anthropology background to contextualize her work inside of socio-cultural
constructs. She focused on LGBTQ+ HR policy change during her Master's
in Leadership Development and is currently pursuing her PhD in Global
Leadership by examining the dynamics of restorative justice in organizational

leadership and development. Although her dissertation work is set to take a critical theory interpretivist
phenomenological qualitative approach, she often works with quantitative quasi-experimental design

through CEPR.
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