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PREAMBLE AND PURPOSE
Αρετή (Arete) Journal of Excellence in Global Leadership is a diamond open-access, peer-reviewed publication founded at Saint Mary-of-the-Woods College and hosted through PALNI. The journal takes its name from the ancient Greek ideal of excellence, not merely competence, but the fullest expression of human potential aligned with moral character.
Artificial intelligence is reshaping every dimension of academic publishing, how manuscripts are written, how peer review is conducted, and how editorial decisions are made. Generative AI tools present genuine opportunities alongside serious risks: hallucinated citations, loss of author accountability, confidentiality breaches, and erosion of the human judgment that peer-reviewed scholarship requires.
This policy establishes clear, principled, and practical rules governing the use of artificial intelligence by all parties participating in the Αρετή editorial process — authors, peer reviewers, and editors — across all Αρετή submission types. It is grounded in guidelines from COPE, DOAJ, ICMJE, NEJM, Nature/Springer, Science/AAAS, The Lancet, Elsevier/Cell Press, Wiley, Taylor & Francis, and APA 7th edition.
This policy does not prohibit AI use. It requires transparent disclosure, human accountability, and ethical integrity in every interaction between AI tools and the scholarly record.

1.  SCOPE AND APPLICABILITY
This policy applies to all individuals who interact with the Arete editorial process, including authors, co-authors, peer reviewers, section editors, copyeditors, and the Editor-in-Chief. It covers all AI tools — including large language models (LLM), generative AI platforms, AI writing assistants, translation tools, AI citation assistants, and AI detection/analytics tools — regardless of whether they are cloud-based, locally hosted, or embedded within other software.

Tools explicitly covered include, but are not limited to:
1. Text generation / writing: ChatGPT (OpenAI), Claude (Anthropic), Gemini (Google), Copilot (Microsoft), Jasper, Writesonic, Grammarly AI
1. Translation: DeepL Translate, Google Translate (neural/AI-powered)
1. Literature / citation: Elicit, Consensus, Semantic Scholar AI, Zotero AI features
1. Detection: iThenticate, Turnitin AI Detection, GPTZero, Copyleaks
1. Data/code: GitHub Copilot, AI-assisted statistical tools
1. Visual/design: DALL·E, Midjourney, Adobe Firefly, Canva AI, generative image tools

2.  FOUNDATIONAL PRINCIPLES
All AI use within the Αρετή editorial ecosystem is governed by six core principles, aligned with COPE, ICMJE, and leading publisher guidelines.
Principle 1 — Transparent Disclosure: Any AI use beyond basic grammar or spelling correction must be disclosed. Silence about AI use is a form of misrepresentation (NEJM, 2023; Science, 2025; The Lancet, 2024).
Principle 2 — Human Accountability: AI tools cannot bear intellectual, ethical, or legal responsibility. Every author, reviewer, and editor remains fully responsible for all content. AI may never be listed as an author, co-author, or contributor. Citation of AI-generated material as a primary source is not acceptable (ICMJE, 2024; NEJM, 2023).
Principle 3 — Verification and Accuracy: AI systems generate fabricated citations, inaccurate claims, and biased content. All AI-assisted content must be independently verified by the human user before appearing in any manuscript or review (Elsevier/Cell, 2025; NEJM, 2023).
Principle 4 — Confidentiality Protection: Unpublished manuscripts are confidential scholarly work. No portion of any unpublished submission may be uploaded to a cloud-based AI system without explicit written author permission. This applies to all reviewers and editors without exception (ICMJE, 2024; Nature, 2025; Science, 2025).
Principle 5 — Equity and Access:  Αρετή’s diamond OA mission requires that AI policies do not disadvantage scholars from under-resourced institutions or those writing in languages other than English. Translation tools can be used including AI for translation with disclosure to the Editor. 
Principle 6 — Integrity Over Efficiency: Where AI introduces uncertainty about origin, accuracy, or originality, human judgment takes precedence. The guiding values of Αρετή and Virtus cum Scientia demand that the pursuit of scholarly excellence never be sacrificed for convenience.

3.  COVER LETTER: AI DECLARATION CHECKLIST
Every submission to Αρετή’s must be accompanied by the standard Cover Letter, which includes a mandatory AI Declaration Checklist. Authors must acknowledge each of the following items by checking the appropriate box in Open Journal System (OJS). A submission is considered incomplete if any checklist item is left unaddressed.
	AI Declaration Checklist — Required for All Submissions
1. AI Authorship Exclusion: I/We confirm that no AI tool, Large Language Model (LLM), or generative service has been listed as an author or co-author. AI is never listed as an author.
1. Human Responsibility: I/We understand that I/We are the sole individuals responsible for the entire content of the submission, including the accuracy, originality, and integrity of any AI-assisted portions.
1. Mandatory Disclosure of Use in Text: I/We have transparently disclosed the use of any generative AI or LLM tool used in the writing process within the Methods section or a dedicated Acknowledgments/AI Disclosure statement, where applicable.
1. Verification of AI Output: I/We have critically reviewed, edited, and fact-checked all AI-generated content for factual errors, inaccuracies, biases, and fabricated references (hallucinations).
1. Methods Detail for Substantive Use: I/We have specified the name of the AI tool, the version number, and the precise purpose of its use in the Materials and Methods section if it was used for substantive tasks such as data analysis or code generation.
1. Ethical and Legal Compliance: I/We certify that the use of AI tools complies with relevant copyright laws, data protection regulations, IRB requirements, and Αρετή’s publication ethics guidelines (COPE).
1. Plagiarism and Originality: I/We have checked all AI-generated text to ensure it does not reproduce copyrighted material and meets the journal's standards for originality and academic integrity.
1. Exempted Use Acknowledgment: I/We understand that AI tools used only for minor language refinement, grammar correction, or spelling checks are permitted without explicit disclosure, and any other use is fully documented.
1. Permission to Editors/Reviewers: I/We grant permission for editors and reviewers to use AI for limited, non-confidential tasks only: grammar/spelling checking of the accepted version, citation matching, and formatting compliance. All evaluative judgments remain fully human. 



The disclosure statement (only if AI is used) should be included in the cover letter. The statement should specify: (1) AI tool name and version; (2) date of use; (3) specific purpose; (4) sections of the manuscript affected; (5) confirmation of human verification of all AI outputs.
4.  SUBMISSION-TYPE-SPECIFIC AI REQUIREMENTS
Each Arete submission type has distinct scholarly conventions, evidentiary standards, and integrity risks that shape how AI use is governed. The general policy in Sections 2–3 and 5–7 applies to all submissions. The provisions below specify additional or heightened requirements by submission type.

 4.1 Original Research Article
Original research articles present empirical findings, theoretical frameworks, or integrative literature reviews in global leadership. AI may support but may not replace the intellectual core of the research.

	✓ PERMITTED 
	✗ PROHIBITED 

	Grammar, spelling, clarity, and formatting corrections 
	Generating the research hypothesis, argument, or conclusions on behalf of the author 

	Improving the readability of passages already drafted by the author(s)
	Copying AI-generated text directly into a manuscript without substantial human revision and intellectual ownership

	Identifying potential gaps in literature searches wit independent verification of all suggested sources
	Using AI to generate citations or reference entries without independent verification of each source

	Refining broad research questions into more specific ones
	Uploading full manuscript drafts, raw datasets, or IRB-restricted participant data to cloud-based AI platforms

	Assisting with data analysis or code generation with full Methods disclosure including tool name, version, date, and exact purpose 
	

	AI-assisted translation (with full disclosure — §5.4) 
	

	AI generated citations or references (APA 7) — all cited works must be verified by the author(s)
	



[bookmark: _Toc954954150][bookmark: _Toc231980509]Required Disclosure Location — Articles
1. Cover Letter: Complete AI Declaration Checklist (§3)
1. Manuscript: AI Disclosure Statement in the Methods section for any substantive AI use (data analysis, code, literature synthesis), OR in a dedicated Acknowledgments/AI Disclosure section
1. For figures/visuals created with AI assistance: disclosure required in the figure caption.


 4.2 Perspective Essay / Critical Essay
Perspective essays and critical essays present original scholarly arguments, theoretical critiques, or position statements. The central intellectual contribution of these submissions is the author's own informed perspective — their analysis, reasoning, and scholarly voice. This makes AI misuse particularly consequential in this submission type: a perspective that is substantially AI-generated is, by definition, not the author's perspective.

	✓ PERMITTED 
	✗ PROHIBITED 

	Grammar, spelling, and clarity editing of text already drafted by the author
	Generating the research hypothesis, argument, or perspective of the essay using AI

	Asking AI for counterarguments to test the strength of the author's own position with the author's own reasoning remaining primary
	Using AI to draft the intellectual position that the essay presents as the author’s own view

	Using AI to improve accessibility of technical language for a general readership
	Using AI to construct the analytical framework or theoretical critique without substantial independent human reasoning

	AI-assisted translation (with full disclosure — §5.4) 
	Copying AI-generated argumentative text directly into the essay without substantive human revision

	AI generated citations or references (APA 7) — all cited works must be verified by the author(s)
	AI generated citations or references – all cited works must be verified by the authors



[bookmark: _Toc403288746][bookmark: _Toc231980510]Required Disclosure Location — Perspective/Critical Essays
1. Cover Letter: Complete AI Declaration Checklist (§3)
1. Manuscript: AI Disclosure Statement in the Acknowledgments section
Note: Authors of perspective essays are expected to be able to defend the argument as their own original intellectual contribution. Reviewers and editors may ask authors to explain the origins of the argument if AI use raises integrity concerns.

4.3 Instructional Case Study
Instructional case studies in Αρετή are required to be based on true events involving real organizations, leaders, or leadership situations. This requirement, together with the case's role as a pedagogical instrument in leadership education — creates heightened AI integrity concerns. AI-generated narrative content, fabricated dialogue, invented organizational data, or reconstructed events presented as factual constitute research misconduct in case submissions.

CRITICAL: AI must never generate case characters, dialogue, organizational data, financial figures, or narrative events presented as factual. 
This constitutes research misconduct.


	✓ PERMITTED 
	✗ PROHIBITED 

	Grammar, spelling, and readability editing of case narrative text already written by the author
	Generating or reconstructing organizational data, financial figures, performance metrics, or other quantitative case content 

	Improving the clarity of the case background, case synopsis, or case questions
	Using AI to fabricate or reconstruct interview content, participant responses, or survey data

	Using AI to identify relevant leadership theory or supporting literature — with independent verification of all suggested sources 
	Using AI to invent, extrapolate, or narratively reconstruct events that did not occur in the documented source material

	AI-assisted translation (with full disclosure — §5.4) 
	

	AI-assisted brainstorming potential paths a protagonist might take
	

	AI generated citations or references (APA 7) — all cited works must be verified by the author(s)
	



[bookmark: _Toc1768044476][bookmark: _Toc231980511]Required Disclosure Location — Instructional Case Studies
1. Cover Letter: Complete AI Declaration Checklist (§3)
1. Manuscript: NEW REQUIREMENT — AI Use Disclosure Statement (required; see callout below)
1. Manuscript: NEW REQUIREMENT — Ethics, Consent, and Case Authenticity Statement (required)
1. Manuscript: MODIFIED REQUIREMENT — Conflict of Interest / Competing Interests Statement (required)
1. Manuscript: NEW REQUIREMENT — Data Availability Statement (required where applicable)


	Instructional Case Study — AI Use Disclosure Statement (REQUIRED)
Authors must declare any use of AI writing, generative, or language tools in the preparation of this case study. This includes but is not limited to: ChatGPT, Claude, Gemini, Microsoft Copilot, Grammarly AI, Writesonic, Jasper, or equivalent tools. For each tool used, state: (1) the name and version of the tool, (2) the specific purpose for which it was used, and (3) which sections of the case it was applied to.




	Instructional Case Study — Ethics, Consent, and Case Authenticity Statement (REQUIRED)
Because case studies at Arete are required to be based on true events, authors must address all of the following:
1. Human subjects: If the case involved interviews, surveys, observations, or interaction with human participants, provide the IRB/ethics committee name, approval reference number, and confirmation of informed consent.
1. Anonymization: Confirm that identifying information (individuals, institutions, locations) has been anonymized, or that explicit written permission to identify them has been obtained.
1. Composite or fictionalized elements: If any characters, dialogue, or events have been fictionalized or reconstructed for pedagogical purposes, this must be disclosed explicitly here and noted for readers in the Acknowledgment section.
If the case is based entirely on publicly available, published information, state: "This case is based exclusively on publicly available information. No IRB approval or participant consent was required."




4.4 Teaching Notes for Instructional Case Studies
Teaching notes are submitted alongside case studies and are reviewed as an integral component of the case submission. They provide pedagogical guidance for instructors — including case overview, discussion questions, analysis of answers, recommended theories and readings, learning objectives, implementation guidelines, and evidence of success. Because teaching notes are used to guide student learning in global leadership contexts, the integrity and authenticity of their content is essential.

	✓ PERMITTED 
	✗ PROHIBITED 

	Grammar, spelling, and readability editing of case narrative text already written by the author
	Generating or reconstructing organizational data, financial figures, performance metrics, or other quantitative case content 

	Improving the clarity of the case background, case synopsis, or case questions
	Using AI to fabricate or reconstruct interview content, participant responses, or survey data

	Using AI to identify relevant leadership theory or supporting literature — with independent verification of all suggested sources 
	Using AI to invent, extrapolate, or narratively reconstruct events that did not occur in the documented source material

	AI-assisted translation (with full disclosure — §5.4) 
	

	AI-assisted brainstorming potential paths a protagonist might take. 
	

	AI generated citations or references (APA 7) — all cited works must be verified by the author(s)
	



[bookmark: _Toc305512794][bookmark: _Toc231980512]Required Disclosure Location — Teaching Notes
1. Cover Letter: Complete AI Declaration Checklist (§3)
1. Teaching Notes Manuscript: AI Use Disclosure Statement in the References/Acknowledgments section (same format as Case Study; see §4.3 callout)
1. Teaching Notes Manuscript: Conflict of Interest Statement (required)
1. Teaching Notes Manuscript: Data Availability Statement (required where applicable — e.g., datasets referenced as supplementary teaching materials)
Note: Teaching notes are confidential instructional materials. The restriction on uploading manuscript content to cloud-based AI (Principle 4) applies to the case study documents throughout the review process.


4.5 Poster
Posters present research findings, conceptual frameworks, or practice-based insights in a visually condensed, accessible format. The visual design dimension of posters introduces specific AI considerations that do not apply to text-based submissions, particularly those involving AI-generated images, figures, and graphic elements.

	✓  PERMITTED 
	✗ PROHIBITED 

	Grammar, spelling, and clarity editing of poster text content 
	Using AI to generate images of real individuals or organizations without consent 

	Using AI design tools for layout assistance, typography suggestions, or color palette recommendations 
	Using AI to produce images that misrepresent or exaggerate the research findings

	Using AI to simplify technical language for a general conference audience 
	Using AI image tools to alter or manipulate existing research figures in ways that misrepresent the original data

	AI-assisted translation (with full disclosure — §5.4) 
	Using AI to generate citations, statistics, or factual claims included on the poster without independent verification

	Using AI-generated infographics or visual elements that are clearly identified as AI-generated in the figure caption and AI Disclosure Statement — subject to the restrictions below
	

	AI generated citations or references (APA 7) — all cited works must be verified by the author(s)
	

	Using AI to generate photorealistic figures, charts, or data visualizations presented as original research data with full disclosure 
	



[bookmark: _Toc1586973436][bookmark: _Toc231980513]AI-Generated Visual Elements — Poster-Specific Rule
Αρετή’s position on AI-generated visual content in posters aligns with evolving publisher standards:
1. Data-driven figures (charts, graphs, statistical visualizations): Must be generated by the author from actual research data. AI may be used to confirm author analysis. AI design tools may assist with formatting and aesthetics only, with disclosure.
1. Conceptual/illustrative figures (diagrams, frameworks, models): AI-assisted generation is permitted with full disclosure in the figure caption and AI Disclosure Statement.
1. Photographs: AI-generated photographs or realistic images of people, places, or organizations are prohibited unless the poster is specifically about AI-generated imagery, and the nature of the image is made explicitly clear. Any image modifications must be disclosed. 


[bookmark: _Toc1692600941]
[bookmark: _Toc231980514]Required Disclosure Location — Posters
1. Cover Letter: Complete AI Declaration Checklist (§3)
1. Poster document: AI Use Disclosure Statement in the Acknowledgments section.
1. Figure captions: Any AI-assisted visual element must include disclosure in the caption, e.g., "Figure created with AI assistance [tool name, version, date]. The data are the authors' own original research data."

5.  GENERAL AI POLICY FOR AUTHORS
The following provisions apply to all Αρετή authors across all submission types, supplementing the submission-type-specific requirements in Section 4.
[bookmark: _Toc670198991][bookmark: _Toc231980515]5.1 AI Authorship Exclusion
AI tools may not be listed as authors, co-authors, or named contributors under any circumstances. Authorship requires human intellectual agency, accountability, and the capacity to give and receive informed consent — criteria no AI system can fulfill. This is affirmed by COPE, DOAJ, ICMJE, APA, all major publishers, and U.S. federal courts (Thaler v. Perlmutter, 2025).
[bookmark: _Toc1238436638][bookmark: _Toc231980516]5.2 General Permitted and Prohibited Uses

	✓  PERMITTED
	✗ PROHIBITED

	Grammar, spelling, and punctuation correction
	Listing AI as an author or co-author

	Readability and clarity improvement of author-drafted text
	Copying AI-generated text directly into a manuscript without substantial human revision

	APA formatting checks
	Using AI to generate citations or reference entries without verification

	Identifying potential gaps in literature (with independent verification of all citations)
	Uploading full manuscripts, IRB-restricted data, or PII to cloud-based AI

	Exploring alternative phrasings for passages already written by the author
	Using AI to generate conclusions, hypotheses, or core arguments the author cannot independently defend

	AI-assisted translation (with full disclosure — §5.4)
	Using AI to fabricate case data, interview content, or narrative events (Case Studies)

	Data analysis or code generation — with full Methods disclosure
	Using AI to generate data-driven research figures without disclosure

	AI-assisted conceptual/illustrative figures — with disclosure in caption
	Citation of AI-generated material as a primary source (ICMJE, 2024; NEJM, 2023)

	Asking AI questions to identify weaknesses in the author's own argument
	Non-disclosure of substantive AI use — treated as research misconduct


[bookmark: _Toc1992552512][bookmark: _Toc231980517]5.3 Mandatory Disclosure — Format and Location
Authors must disclose all substantive AI use in two required locations:
1. Cover Letter: Complete the AI Declaration Checklist (§3) in full and AI disclosure statements as applicable.
1. Manuscript Body: Include an AI Use Disclosure Statement in the Methods section (for substantive research-related AI use) or in a dedicated Acknowledgments/AI Disclosure section.

Sample disclosure statement:
"Claude (Anthropic, Sonnet 4, accessed March 2026) was used to improve the readability and grammatical clarity of the introduction and literature review sections. All content was originally drafted by the authors. AI suggestions were reviewed, substantially revised, and verified by the research team. No AI tool was used for citation generation, data analysis, or manuscript structure."

If no AI tools were used:
"The author(s) confirms that no AI writing, generative, or language tools were used in the preparation of this manuscript."
[bookmark: _Toc126474419][bookmark: _Toc231980518]5.4 Translation
AI-assisted translation is permitted. Authors who use AI for translation must: (1) disclose the tool, version, and date; (2) retain the original manuscript in the language of composition, available upon request; (3) certify that the translation accurately represents the original scholarly content; and (4) accept that editors may conduct spot-checking of translated passages against the original.
[bookmark: _Toc1264566374][bookmark: _Toc231980519]5.5 Data Privacy, Security, and IRB Compliance
1. Do not upload datasets containing PII or PHI to cloud-based AI systems
1. Do not upload proprietary data, confidential interview transcripts, or IRB-restricted materials to cloud-based AI systems
1. Consult your IRB regarding AI use with human subjects' research data before submission
1. Disable AI data-sharing/training features when working with any copyrighted or proprietary content. Use incognito/temporary modes, or use offline tools when handling sensitive material
[bookmark: _Toc712181632][bookmark: _Toc231980520]5.6 Version Control, Reproducibility, and Hallucination Prevention
1. Record and disclose the name, version, and date of every AI tool used
1. For data analysis or code generation: include the exact prompts used (in supplementary materials if needed)
1. Independently verify every citation suggested by AI against the primary source
1. Cross-check all factual claims, statistics, and quotations generated or suggested by AI
1. Review AI-generated text for embedded bias, stereotyping, or culturally inappropriate framing

6.  AI POLICY FOR PEER REVIEWERS
[bookmark: _Toc954058084][bookmark: _Toc231980521]6.1 The Non-Negotiable: Manuscript Confidentiality
Reviewers must NEVER upload any portion of an unpublished manuscript
 to an open cloud-based AI system.
Cloud-based AI platforms may store, process, or use uploaded content for model training. Uploading any portion of an unpublished manuscript to even a single sentence constitutes a serious confidentiality breach that could expose the author's work to premature disclosure or intellectual property violation. This applies regardless of data-sharing settings, as platform policies may change (ICMJE, 2024; Nature, 2025; Science, 2025).
[bookmark: _Toc2106677390][bookmark: _Toc231980522]6.2 Permitted and Prohibited Uses — Reviewers
	✓ PERMITTED
	✗ PROHIBITED

	Correcting grammar and spelling in your own written feedback
	Sharing any manuscript content with any AI tool without explicit author permission

	Improving the clarity of your review comments
	Submitting an AI-generated review without substantial human revision and professional judgment

	Asking AI general methodological questions (e.g., 'Explain Husserlian phenomenology') without referencing the manuscript
	Delegating the accept/revise/reject recommendation to AI — this judgment must remain fully human

	Using AI to generate neutral review questions to identify research gaps
	Failing to disclose AI assistance used in preparing the review

	Clarifying unfamiliar statistical methods or theories in general terms
	

	Grammar checking tools (e.g., Grammarly) applied to your own review text
	


[bookmark: _Toc422306889][bookmark: _Toc231980523]6.3 Reviewer AI Disclosure
[bookmark: _Int_qzxrWwvI]Reviewers must disclose any AI assistance used in preparing their review. The disclosure is submitted alongside the completed review in Open Journal System (OJS) and must include: tool name and version; date of use; specific purpose; and confirmation that no manuscript content was uploaded to any AI system.

If no AI tools were used (choose this option in the peer-review rubric)
"No AI tools were used in the preparation of this peer review."



[bookmark: _Toc420276954][bookmark: _Toc231980524]6.4 Human Evaluative Judgment
[bookmark: _Int_fGbgKsQk]Peer review is a fundamentally human act of scholarly discernment. Research shows that AI tools can provide helpful feedback on methodology, structure, and literature gaps (Bauchner & Rivara, 2024; Liang et al., 2024). However, the judgment of whether a submission advances knowledge, merits publication, and contributes meaningfully to global leadership scholarship must remain the exclusive domain of qualified human reviewers. Submitting a review that is substantively AI-generated without human oversight constitutes a policy violation.

7.  AI POLICY FOR EDITORS
[bookmark: _Toc354764923][bookmark: _Toc231980525]7.1 Permitted and Prohibited Uses — Editors
	✓  PERMITTED
	✗ PROHIBITED

	Grammar and spelling check on editorial correspondence
	Uploading full manuscript content to an open cloud-based AI for substantive editorial evaluation; a closed system is acceptable

	AI-assisted citation/reference matching
	Using AI to make final accept/reject/revise decisions

	APA and formatting compliance checking
	Using AI to evaluate a submission's scholarly contribution without human judgment

	Initial desk review screening — with human confirmation of all decisions
	AI-generated editorial correspondence without substantive human revision

	Identifying potential reviewers by subject area
	Any AI use that compromises author confidentiality or COPE editorial ethics standards

	Improving clarity of editorial decision letters (with human revision)
	

	AI-powered plagiarism and AI-content detection on submitted manuscripts
	

	AI tools officially integrated into OJS or approved by editorial leadership
	



[bookmark: _Toc1947610704][bookmark: _Toc231980526]7.2 AI-Assisted Detection Protocols
[bookmark: _Int_6vqGkDcm]Αρετή uses AI-detection tools as part of submission screening. Editors must interpret detection scores cautiously — a high score alone is not grounds for rejection. Confirmed high-score cases trigger a structured inquiry: authors are contacted for explanation; may be asked to provide the original draft prior to AI assistance; for translation cases, spot-checking against the original-language version may be conducted. Final disposition remains a human editorial judgment.
[bookmark: _Toc138264725][bookmark: _Toc231980527]7.3 Submission-Type Detection Considerations
1. Articles and Perspective Essays: High AI scores trigger author inquiry with focus on distinguishing AI assistance from AI contribution.
1. Case Studies: Any AI-detected content in narrative sections (background, case story, dialogue) triggers immediate inquiry. Fabrication of case events constitutes research misconduct regardless of AI-detection score.
1. Teaching Notes: AI detection applied to discussion analysis and evidence of success sections. Fabricated classroom data triggers inquiry.
1. Posters: AI detection tools may not reliably analyze poster-format visual content. Editors assess poster submissions through visual inspection of figures and targeted author inquiry when needed.
8.  EQUITY, ACCESS, AND INCLUSIVE SCHOLARSHIP
Αρετή was founded as a diamond open-access journal because financial and institutional barriers should not determine whose scholarship reaches the world. The same commitment governs AI policy.
1. No AI requirement: Authors are never required to use AI tools. Manuscripts prepared without any AI assistance will not be disadvantaged.
1. No translation penalty:  Scholars who use AI tools to translate their work into English are not penalized, provided full disclosure is made and the translation is verified.
1. Equity in detection:  AI detection tools have documented biases against non-native English writers and authors from certain geographic regions. Editors will interpret detection scores with awareness of this limitation.
1. [bookmark: _Int_TPQVkTL4]Policy accessibility: Clear AI policy guidance will be provided in submission guidelines and all OJS communications to ensure scholars in all contexts can understand and comply.

9.  POLICY VIOLATIONS AND ENFORCEMENT
[bookmark: _Toc401367925][bookmark: _Toc231980528]9.1 Reporting and Investigation
Suspected violations are reported to the Editor-in-Chief and handled per COPE guidelines. Investigation includes acknowledgment within ten business days; evidence review; opportunity for the individual to respond; COPE consultation; and documentation in the editorial record.
[bookmark: _Toc349841150][bookmark: _Toc231980529]9.2 Consequences
Confirmed violations may result in requirement to revise with corrected disclosures; rejection at any stage; retraction with public notice; disqualification from future Αρετή submissions; institutional notification for serious violations. Αρετή distinguishes between good-faith misunderstandings and deliberate violations and applies enforcement proportionately.
[bookmark: _Toc312636928][bookmark: _Toc231980530]9.3 Heightened Consequences for Instructional Case Study Misconduct
Fabrication of case events, data, characters, or interview content using AI is research misconduct and will be treated accordingly, regardless of AI detection scores.
Given the pedagogical role of instructional case studies in leadership education, the fabrication of case content through AI — whether detected by screening tools or disclosed by reviewers — is treated as a serious breach of research integrity and will trigger a full COPE-aligned misconduct investigation.

10.  TRAINING, POLICY REVIEW, AND ACKNOWLEDGMENT
[bookmark: _Toc1850043730][bookmark: _Toc231980531]10.1 Training
1. Editors receive orientation on this policy upon appointment and annual updates.
1. Reviewer guidelines include a link to the complete AI Policy.  The reviewer rubric includes AI Policy highlights for reviewers.
1. Author submission guides include AI policy summaries.
1. Periodic webinars for journal stakeholders, aligned with guidance from COPE, DOAJ, and leading publishers.
[bookmark: _Toc607003864][bookmark: _Toc231980532]10.2 Annual Review
This policy is reviewed annually, or as needed. The review incorporates feedback from authors, reviewers, editors, and documents for all changes with version history and effective dates.
[bookmark: _Toc431770653][bookmark: _Toc231980533]10.3 Editorial Acknowledgment
Αρετή Journal acknowledges that AI tools were consulted in drafting portions of this policy. All content was reviewed, revised, verified, and approved by the human editors of Αρετή Journal of Excellence in Global Leadership, in keeping with the principles of transparency and disclosure this policy requires.



[bookmark: _Toc1368168429][bookmark: _Toc231980534]APPENDIX A — SUBMISSION-TYPE AI DISCLOSURE QUICK REFERENCE
	
Submission Type
	Required Disclosure Locations
	
 AI Restrictions

	Article
	Cover Letter Checklist + Methods or Acknowledgments section
	No AI-generated figures presented as research data without disclosure; no fabricated citations

	Perspective/Critical Essay
	Cover Letter Checklist + Acknowledgments section
	AI may not generate the core argument or thesis — this must be the author's own original intellectual contribution

	Case Study
	Cover Letter Checklist + AI Use Disclosure Statement + Ethics/Consent Statement
	AI must NEVER generate characters, dialogue, events, organizational data, or interview content. Fabrication = research misconduct.

	Teaching Notes
	Cover Letter Checklist + AI Use Disclosure in Acknowledgments
	AI may not fabricate classroom data, student outcomes, or evidence of success

	Poster
	Cover Letter Checklist + AI Use Disclosure in AI Acknowledgments in Reference Word document Use within text citations as needed on poster
	Data-driven figures must be generated from actual research data. AI-generated illustrative figures require caption disclosure



[bookmark: _Toc1520182877][bookmark: _Toc231980535]APPENDIX B — SAMPLE AI DISCLOSURE STATEMENTS
	Minimum Required Elements
	Tool name · Version/model identifier · Date(s) of use · Specific purpose · Sections affected · Verification confirmation

	Exempted from Disclosure
	Basic grammar, spelling, and punctuation correction using non-generative tools only

	Cannot be Disclosed Away
	AI authorship · Fabricated citations · Fabricated case data · Core argument/thesis generated by AI



[bookmark: _Toc61948809]Sample — Article or Perspective Essay (AI Used for Readability)
"Claude (Anthropic, Sonnet 4, accessed March 2026) was used to improve the readability and grammatical clarity of the introduction and literature review sections. All content was originally drafted by the authors. AI suggestions were reviewed, substantially revised, and verified by the research team. No AI tool was used for citation generation, data analysis, or manuscript structure."
[bookmark: _Toc149043435]Sample — Case Study (AI Used for Translation)
"DeepL Translate (version accessed February 2026) was used to translate this case study from Spanish into English. The original Spanish manuscript is available upon request. The authors verified that the English translation accurately represents the original scholarly content. No AI tool was used to generate case events, dialogue, organizational data, or references."

[bookmark: _Toc1540959675]Sample — Poster (AI-Assisted Figure)
"Figure 2 (conceptual framework diagram) was created with the assistance of Canva AI design tools (accessed March 2026) to produce the visual layout. The framework is the authors' own original theoretical contribution. All data-driven figures (Figures 1, 3) were generated by the authors from original research data without AI assistance."
[bookmark: _Toc950501186][bookmark: _Toc231973797]Sample — No AI Used (Any Submission Type)
"The authors confirm that no AI writing, generative, or language tools were used in the preparation of this submission."
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